· Why are We Doing This?
Because NO other local developer seems to give themselves the mandate, no non-profit can justify it as their mission, no government agency or elected body will take it on directly to this degree as their purview, and so everyone, except for a few exceptions just wants to leave the sleeping dog lie. That is too much of a challenge for an entrepreneur to leave alone.  
· As to the reason for this, we are not doing it to "make a lot of money"; we are doing it to because of a simple romantic notion that we can take the profit from one style of development and use it for the benefit of another class. (Only we don't have to steal it like Robin Hood in the story, we can do it using the capitalist system that has left out that class capitalism was supposedly designed to benefit). 
· It just so happens that this class, the Middle Class, is that class that everyone else expects will "pick itself up by its bootstraps" and handle the problem on its own. (Instead, the Middle Class has been picking itself up and leaving town, because it has had neither the skills, nor the time, nor the apparent organizing skills needed to accomplish this without leadership). 
· The fact is that the Forces of INERTIA are arrayed against the Middle Class here ...  

· There has been the proverbial Faustian Deal made between those builders with money here and those who serve other interests, such as protecting the perceived sanctity of a plant, when a plant can be replanted, and instead land purchased by developers is SET ASIDE to assuage a guilt that no one in the paved over sections of the city has done enough to plant foliage that will compensate for stripping it out elsewhere. (All the while the City of Santa Barbara itself has more trees planted - to the warranted fears of the local fire department - whose members cannot afford to own a home here - than most other American cities); although not in native species as we plan to do.
· But this is a gold mine for some developers, existing homeowners and others in the real estate industry, who would prefer to let a sleeping dog lie, as there is more money to be made if one develops a piece of property into 10 nice mansions than if it were developed into one nice mansion, 6 middle-income-attainable homes and 4 subsidized homes, 2 for moderate and 2 for lower income workers. 
· So, we're doing it to solve this region's major problem for businesses, individuals and families. Our goal is not to do many unique things, but to orient many common things in a unique way. 
· Perhaps no one else cares enough? On a personal note, the founder's family is from Santa Barbara for five generations - and he is aware that the majority of the need for additional housing is caused by young families moving out of their parents' homes with no place of their own to purchase, and the capitalist system breaks families apart, but for some that's okay. 
· So, because WE CAN, by taking limited experience, but long on vision, and turn that energy (to the loss of personal gain) into a formula to improve things, not on just the level the Forces of Inertia will "allow" and "grant" for change, but on another level, where we hope that no doors can continue to be barred against an idea who's time has come. 
