	
	Mixed Income Condo or Co-op Project
	Example Amounts

	Non-Profit
	Prospective Homeowners

Membership Sales Fundraising

Pre-Construction Planning


	+150,000.00

-200,000.00

	For-Profit
	Competitively Priced Residences

Cost Plus Sales to Middle Class & Market Rate Sales to Upper Class
· Cost of Sales

· Pre-Sales Deposits

· Completion Sales Balances


	-2,000,000.00

+500,000.00

+5,000,000.00



	Non-Profit
	Homes for the Rest of Us

Land Donations

Life Insurance Proceeds

Grants

Subsidized Sales to Lower Class
	0.00

+1,000,000.00

+500,000.00

-750,000.00



	Net Profit
	Re-channel back into the development of additional homes: 10% at Market Price, 65% at Cost-Plus and 25% subsidized internally. 
	+4,200,000.00



PHA – �Non-Profit Fundraising





CPR –


For-Profit Housing Developer





HRU – 


Non-Profit Housing Developer





Market


Rate Home Sales & �Co-op





Cost Plus


Home Sales & Limited Equity Co-op





Subsidized Home Sales





Grants





Life Insurance


Proceeds





Land


Donor





Memberships





Pre-Planning


Expenses





Prop


Mgmt


Lease with�Option








